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Improvement of Management, Quality & Efficiency of Health Services

1. Create a strong foundation for a
digital health ecosystem

% 2. Design and implement a sustainable Electronic
Health Record (EHR) platform

N

JAMAICA MOVES

Project

ECHO® 3. Strengthen the telemedicine capacity




Governance Outcomes

-Personal Health information
protection regulatory
framework

-Secondary use of data policy

-Personal health information
Code of Practice

-Information Security Strategy

Data Protection Interoperability Digital Health

-Interoperability and
standards Policy

-E-prescription Policy

-Regulation for Health
information exchange

-National Health catalogs

-National Digital Health Blue
Print

-National Strategic Plan

- IS4H manpower

-National 1S4H
Committee

-Sustainability model

-EHR and Tele-Health Policy

Business Plan



Digital Health Outcomes

2019 2020 2021 2022
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Tele Echo for Jamaica Moves +2 HC +5 HC
NCD'’s APP + 1 Hospital +2 Hospital
| 3 HC with EHR EHR
National Open Electronic ) . |
EHR Health Record Lab Integrate National Data
Architecture Exchange
Tele consult

ICT infrastructure Service

Business Plan




Technological infrastructure

Features: UPTIME |smu75 CERTIFIED

v'Redundancy of electrical connections, batteries, UPS.

v'Redundancy of connectivity (communication networks)

v'Redundancy in IT infrastructure (servers, storage, processing, %
platforms)

v'Operating model based on ITIL v3.

v'Design certified by the Uptime Intitute Tier Ill.
v'Valid design by ICREA

v'Compliance with 1ISO-27000, ISO-17001 and 17002.

Web Services

Trained personnel

| T
Communications




. Road map

Data Protection
and Telehealth
Policy
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EHR

ICT Infrastructure

Patient App
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Tele Consult

100% Health Facilities
EHR Implemented

2022

Change
: Management

2023

Strategy, leadership and
governance
—— Regqulations and policies

Communication
— infrastructure and
common platforms

—— Interoperability

—— Partnerships

— Financing models




Proposed Facilities for EHR Q2 2020 A

Brown’s Town

Chapelton
Main street

Primary Care Hospitals
11 Health centers Sliaspitets
Portmore
— Type B
Lionel Town @ Spanish
— Town
Mocho | % Type C
May Pen E May Pen
Regional
Saint Jago Type B
St. Ann
Old Harbor
Ocho Rios
Saint Ann



Stage
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EHR/NCD’s Timeline

. Develop prototype, test in 3 facilities 2020 A

DEC-2020

EHR
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Lab
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MAR 2021 MAY 204

Stage

4
on EHR Pharma

Integration

I I
2022

JUL 2022

®

Bs}
-
10

100% Facilites EHR
Implemented




|dentified Challenges in NCDs prevention and

disease management in Jamaica
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|dentified Challenges in NCDs prevention and
disease management IN Jamaica
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PHARMACY

PUBLIC HEALTH HOSPITALS

SPECIALISTS
COMMUNTARY CARE

Business Plan




Business Plan

525
Comprehensuve ﬁ% Community HC

Head Quarters
MOHW

Hospital J District HC
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